
 

 

 
 

 
 

PROPOSED ACTIONS 

 

GAP 
principles Timing 

Responsible 
unit 

Indicator(s) / 
Target(s) 

Current Status Poznámky 

 
ACTION 1 
 
Improvement of access to laboratory 

equipment  

• Defining clear rules for reservation, 

contacts and prices of laboratory 

services  

• Update and implementation of the 

internal Dean's Directive no.1/2020 

Organisation of laboratory activities at 

the Faculty of Sports Studies MU. 

• Information campaign  
 
 
 

 

 
(+/-) 1. 
Resear
ch 
freedo
m 
 

(+/-) 
23. 
Resear
ch 
environ
ment 

 
Q4/2021 

 
• Vice-Dean for 

Lifelong 
Learning and 
Technical 
Support 
 
• Laboratories 
of Sport 
Diagnostics  

 
• Updated 
internal directive 
accessible in the 
university 
internal systém 
 
• 100% informed 
employees 
 
• % of trained 
heads of 
departments 

 
COMPLETED 

 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 

 
• Updated internal directive accessible in the university's 
internal system: 
Dean's Directive No. 1/2020 Organisation of Laboratory 
Activities at the Faculty of Sports Studies MU was issued on 
12/2020 
 
• 100% informed employees: 
All employees were familiarised with it via the internal system.  
 
• % of trained heads of departments: 
In 3/2023, all heads of departments have been trained by the 
Vice Dean for Lifelong Learning Centre 
 
• In 2022, the FSpS laboratory reservation system was 

completely changed. The new system allows the user to create 

a request in the booking system, within which the user can 

further book individual measurements on specific instruments 

(available only in Czech) 

https://www.fsps.muni.cz/rezervacelaboratori 

 

UPDATE FOR THE RENEWAL PHASE 2026: 

 

• Updated internal guidelines available on the 

university’s internal system:  



 

 

 

 
 
 

 

Dean’s Directive No. 1/2020  

“Organization of Laboratory Activities at the Faculty of 

Sports Studies” continues to contain all relevant and valid 

information necessary for the process of reserving and 

using laboratories and their equipment; for this reason, it 

has not been updated since the previous phase, but will 

continue to be updated as needed. 

 

• 100% employee awareness: 

Familiarization with the directive remains a mandatory 

part of the job responsibilities of all research and 

administrative staff. This requirement is integrated into 

the onboarding process, during which the system 

prompts the employee to review the document and 

subsequently confirm that they have been properly 

acquainted with its contents. The employee is required 

to fulfill this obligation within the specified timeframe; if 

they fail to do so, the system will send them repeated 

reminders, up to three times. If the employee does not 

respond even to the third reminder, the system 

automatically notifies the dean’s secretary.  

 

• % of department heads trained: 

Department heads completed training in March 2023, 

and most of them remain in office; for this reason, only 

newly appointed leadership will undergo training in the 

future. 

 

All of the above processes continue unchanged during 

the Renewal phase. In the coming years, under the 

leadership of the new head of laboratories, there will be 

a comprehensive update of the reservation system, 

internal guidelines—familiarization with which is 

mandatory for all employees, both research and 

administrative—as well as related training materials 

intended for department heads. This update is aimed at 

strengthening the commercial use of the laboratories, 

which will also enable the expansion of services provided 

https://is.muni.cz/auth/do/fsps/odd_vne_vztahu/pr/web_fsps/ar_award/renewal_phase_2026/actin_plan/action_1/Dean_s_Directive_No._1.2020_Organization_of_Laboratory_Activities_at_the_Faculty_of_Sports_Studies__Masaryk_University__1_.pdf
https://is.muni.cz/auth/do/fsps/odd_vne_vztahu/pr/web_fsps/ar_award/renewal_phase_2026/actin_plan/action_1/Dean_s_Directive_No._1.2020_Organization_of_Laboratory_Activities_at_the_Faculty_of_Sports_Studies__Masaryk_University__1_.pdf
https://is.muni.cz/auth/do/fsps/odd_vne_vztahu/pr/web_fsps/ar_award/renewal_phase_2026/actin_plan/action_1/Dean_s_Directive_No._1.2020_Organization_of_Laboratory_Activities_at_the_Faculty_of_Sports_Studies__Masaryk_University__1_.pdf


 

 

for the personal needs of employees across both 

academic and non-academic positions. The planned 

changes also include making the reservation system 

available in English, thereby ensuring its full usability for 

the international research community. 
 

 
ACTION 2 

 
Introduction of regular training on 

ethical and professional aspects of 

research 

• Raising awareness of researchers on 

the following topics: intellectual 

property management, use of 

research results, Open Science, 

research data management, 

plagiarism, predatory publishing, 

gender aspects in research, copyright, 

co-authorship in the case of research 

with supervisors, rules for law 

enforcement to be recognised and 

cited according to the actual 

contribution. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

(+/-) 2. 

Ethical 

principl

es 

  

(-/+) 3. 

Profess

ional 

respon

sibility 

  

(-/+) 8. 

Dissem

ination, 

exploit

ation 

of 

results 

  

(+/-) 

31. 

Intellec

tual 

propert

y rights 

  

(--) 32. 

Co-

authors

hip 

 

Q3/2022 

 

• Vice-dean for 

Science and 

Research 

 

• Office for 

Research, 

Development 

and Project 

Support 

 

• Office for 

External 

Relations 

 

• Cooperation: 
Technology 
Transfer Office 
of MU 

 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 

 

• 2-3 actions 

carried out 

annually 

 

• % of trained 

employees 

 

• Weblink with 

methodological 

materials on the 

FSpS Research 

sub-page 

 
COMPLETED 

 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

 

• 2-3 actions carried out annually: 
- 25.-27.10.2021 Open Access Week 2021  
- KUK – Effective full-text search in online databases, correct 
citation in scientific texts, general overview of the preparation 
of a scientific article, determination of impact factor and h-
index, recognition of predatory journals, registration of 
publication activities in Web of Science, Scopus and ORCID, etc. 
- 18.11.2021 and 24.11.2021 Horizon Europe and new 
conditions for Open Science 
- 12.3.2021 Workshop Anonymization of Research Data 
- 19.2.2021 Workshop Sharing research data in the humanities 
and social sciences 
- 9.6.2021 Open Science Workshop  
- 5.5.2021 Open Science Roadshow at FSpS MU  
- Workshops for PhD students "Freshers " 
- Seminar organised by EBSCO on predatory journals and 
academic publishing (6.5.2022) 
- 8.6. 2022 Open Science Workshop 2022 
- Online workshop: Plagiarism and application of similarity 
search in internal system MU (28.4.2022)  
- 13.12.2022 S&R workshop – research ethics and open science 
 
• % of trained employees: 
Approximately 20% of all employees have attended the 
workshops mentioned above. 
 
• Weblink with methodological materials on the FSpS Research 
sub-page: 
https://www.fsps.muni.cz/en/research/science-topics 
 
 

UPDATE FOR THE RENEWAL PHASE 2026: 

 

• 2–3 actions carried out annually 

- 12.04.2023 Research Ethics and Integrity seminar 
- autumn 2023 FRESHERS autumn 2023 
- 3.-24.10.2023 OPEN ACCESS WEEK 2023 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 

 
 
 

 

- 8./15./22.11.2023  GRANTS WEEK 2023 
- spring 2024 FRESHERS spring 2024 
- autumn 2024 FRESHERS autumn 2024 
- 21.-23.10.2024 OPEN SCIENCE WEEK 2024 
- 11.-13./20.11.2024 GRANTS WEEK 2024 
- spring 2025 FRESHERS spring 2025 
- 10.-12.11.2025 OPEN SCIENCE WEEK 2025 
- 12.11.2025 PhD Career days 2025: Data stewardship 
- 14.11.2025 PhD Career days 2025: Women in science 
(panel discussion) 
- 25.-27.11.2025 GRANTS WEEK 2025 
- autumn 2025 FRESHERS autumn 2025 
 
In addition to e-learning courses and training events 

conducted outside the scope of standard processes, the 

R1 group is required to take the course “Academic 

Writing,” which covers information on the fundamental 

ethical and professional aspects of research (research 

ethics, authorship, plagiarism, data integrity, conflicts of 

interest, research misconduct, transparency, best 

practices for authors/editors/reviewers, and reliable and 

honest scientific communication)  

 

Some of the ethical requirements for research are covered 
through e-learning: GDPR (completed by 41% of all 
employees) and Intellectual Property (completed by 80% 
of research staff)  
 
• % of trained employees 

Only about 5% of employees participated in the 

workshops mentioned above; however, it is important to 

note that the selected topics are covered through 

mandatory training modules in which all researchers 

participate. One example is an e-learning course focused 

on intellectual property and technology transfer, which is 

mandatory for all researchers and has an 80% completion 

rate. Another example is the area of GDPR, which was 

also covered via e-learning, this time on a voluntary 

basis—41% of employees completed it. This figure 



 

 

confirms that the institution systematically provides 

comprehensive training in key areas of research integrity, 

which may result in a decrease in the number of 

employees completing optional training.  

 

• Weblink with methological materials on the FSpS 

Research sub-page 
https://www.fsps.muni.cz/en/research/science-topics 

All methodological materials will be updated, translated, 

and presented to the research community during the 

coming period (newly set Action 24). 
 

 

ACTION  3 

 

Improvement of information and 

procedures in the field of 

administrative support 

• To acquaint employees with 

information about administrative 

tools in economic and personnel 

support in the preparation and 

realisation of research projects, line 

management, popularisation of 

research, strategic documents of the 

faculty, etc. 

•  Implementation of the training for 

the Internal System for Project 

Management at Masaryk University 

(ISEP) application. 

•  Creation of educational material for 

project management 

 

 

(-/+) 4. 

Prifessi

onal 

attitud

e 

 

(+/-) 5. 

Contra

ctual 

and 

legal 

obligati

ons 

  

(+/-) 6. 

Accoun

tability 

  

(++) 7. 

Good 

pracice 

in 

researc

h 

 

(+/-) 

31.  

Intellec

tual 

propert

y rights 

 

Q2/2022 

 

• Office for 

Research, 

Development 

and Project 

Support 

 

• Finance Office 

 

• Personnel 

Office 

 

 
• Formulated and 

published 

document - a 

graphic map with 

administrative 

procedures and 

how departments 

support is 

provided (process 

map) 

 

• Regular 

information 

seminars: 2 per 

year 

 

• % of trained 

employees  

• Weblink with e-

course of project 

management 

 

• Published 

manual for 

working with the 

Internal System 

for Project 

Management at 

Masaryk 

University (ISEP) 

 

• Weblink on the 
FSpS Research 
sub-page with 
valid guidelines 

 
COMPLETED 

 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 

 
 
 

 

•Formulated and published document: 

information on grant providers and the MU project support 

system available on the internal MU portal 

https://is.muni.cz/do/fsps/osr/hr_award_prilohy/2023/MU_pr

oject_support_system_MU_Employee_Portal.pdf?lang=en 

 

•Regular information seminars: 

- regular Science&Research workshop (13.12.2022, 3.6.2022, 

14.10.2021, 16.2.2021), held once per semester 

 

•Weblink with e-course on project management: 

- subject v2063 Preparation of research projects available for 

all FSpS MU students, approximately 45% of trained employees 

https://is.muni.cz/do/fsps/osr/hr_award_prilohy/2023/course

_v2063.pdf?lang=en 

 

•Published manual:  

manual for working with the Internal System for Project 

Recording at Masaryk University (ISEP), available only in the 

Czech  

 

•Weblink on the FSpS Research sub-page:  

https://www.fsps.muni.cz/en/research/science-topics  
 
 

UPDATE FOR THE RENEWAL PHASE 2026: 

 

• Formulated and published document 

https://www.fsps.muni.cz/en/research/science-topics


 

 

for the 
preparation and 
realisation of 
research projects 
 
 

 
 
 
 

In addition to the existing project support methodology 

(e.g. MU's Directive No. 6/2016 "Project management" 

which is available on the MU internal portal, the 

supporting materials have been supplemented with a 

presentation. This presentation is available on the same 

portal (available only in Czech but will be updated and 

translated to an English version as a part of the newly set 

Action 24). 

 

• Regular informational seminars: 

Every year, the university organizes Grants Week, during 

which participants are introduced to, among other 

things, the administrative procedures associated with the 

project support system. The program also includes 

regular seminars focused on project implementation, 

intended for both academic and administrative staff. A 

complete overview of events organized by the MU Grant 

Agency is available on the employee portal. 

 

• % of trained employees 

Approximately 30% of staff are trained in administrative 

support procedures and processes 

 

• Web link to an e-course on project management 

This is not an e-learning course in the strict sense, but 

rather a standard course available to all FSpS students. As 

part of this course, students spend more than 20 hours 

familiarizing themselves with the processes of preparing 

research projects. 

 

• Published manual: 

The guide for working with the internal project system 

(ISEP) has been translated into English at the faculty 

level. As part of the new Action Plan item No. 24, this 

material will be revised and published in both language 

versions. 

 

• Weblink on the FSpS Research sub-page: 

https://is.muni.cz/auth/do/fsps/odd_vne_vztahu/pr/web_fsps/ar_award/renewal_phase_2026/actin_plan/action_3/MU_Directive_No._6_2016_-_Project_Management__1.1.2023_.pdf
https://portal.muni.cz/vyzkum-a-projekty/podpora/aktuality-a-newsletter/granty/kalendar-akci-go-ov-rmu
https://portal.muni.cz/vyzkum-a-projekty/podpora/aktuality-a-newsletter/granty/kalendar-akci-go-ov-rmu
https://is.muni.cz/predmet/fsps/jaro2026/V2063?lang=en;setlang=en


 

 

https://www.fsps.muni.cz/en/research/science-topics 

All methodological materials will be updated, translated, 

and presented to the research community during the 

coming period (newly set Action 24). 
 

 

  

ACTION 4 

 

Development of a Gender Equality 

Plan 

•Establish a task force to identify gaps 

in gender equality at the faculty and 

propose measures 

•Formulate the faculty’s gender 

equality plan as a follow-up to 

Masaryk University’s gender equality 

plan 

•Establish a faculty body (an advisory 

body to the dean) for issues of non-

discrimination and gender equality, 

and define the responsibilities of this 

body and a code of conduct. 

  

 

(+/-) 

10.  

Non 

discrim

ination 

 

(+/-) 

14. 

Selecti

on 

(Code) 

  

(++) 24. 

Workin

g 

conditi

ons 

  

(-/+) 

27. 

Gender 

balanc

e 

 

(+/-) 

34.  

Compla

ints/ap

peals 

 

 

Q4/2021 

 

• Faculty Bursar 

 

• Expert team 

 
 

 
 
 
 
 
 

 

• Faculty Gender 
Equality Plan – 
document and 
weblink + weblink 
to the university 
Gender Equality 
Plan 
 
• 100% of 
complaints to be 
discussed by the 
faculty body for 
non-
discrimination 
and gender 
equality issues 
 
• The tracking 
system of 
complaints/cases 
 
 
 

 

 

COMPLETED 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 

 
 

 

 
 
 

 

• Links to GEP: 

- link to GEP MU and GEP FSpS on the website (in Czech and 

English) 

https://www.fsps.muni.cz/en/research/hrs4r-hr-award (under 

"Gender Equality") 

 

• Faculty body: 

- the Dean's advisory body is not being established, as the 

ombudsperson position was introduced at MU on 1 April 2023. 

It deals with issues of discrimination and gender equality. 

Follows the HR Award Principles Charter and Code: 

(Ethical Principles, Non-discrimination, Working conditions, 

Gender balance, Complaints and appeals) 

 

• Tracking system: 

- the Protection of rights at MU is governed by MU Directive 

1/2023, effective 1 April 2023 (addresses all submissions) 

https://is.muni.cz/do/mu/Uredni_deska/Predpisy_MU/Masary
kova_univerzita/Smernice_MU/SM01-
23/138283507/MU_Directive_No._1_2023_-
_Protection_of_rights__1.4.2023_.pdf?lang=en 

 
 

UPDATE FOR THE RENEWAL PHASE 2026: 

 

• Links to GEP: 

In 2024, a new faculty Gender Audit was prepared for the 
Gender Equality Plan; the Czech version is available on 
the HREiR FSpS website (as well as ENGL translation 
created by DeepL.com). The new university-wide GEP for 
the period 2025–2028  is also listed on the FSpS website 
and is publicly available in both Czech and English. The 
faculty is also represented in the university-wide GEP 
working group, which ensures its participation in the 
development of processes and measures, thereby not 

https://www.fsps.muni.cz/en/research/science-topics
https://is.muni.cz/auth/do/fsps/odd_vne_vztahu/pr/web_fsps/ar_award/renewal_phase_2026/strengths_weaknesses_docs/Gender_Equality_Audit__FSpS_2024_ENGL__1_.pdf
https://www.muni.cz/media/3840242/muni-gep2025-2028-en-k05.pdf
https://www.muni.cz/media/3840242/muni-gep2025-2028-en-k05.pdf


 

 

only fulfilling the university-wide strategy but also 
contributing to its creation. Websites dedicated to 
gender equality issues are currently operated at both the 
faculty and university levels.  
 

• 100% of complaints reviewed by the faculty body for 
non-discrimination and gender equality issues  
Masaryk University continues to operate an 
ombudswoman’s office, which systematically addresses 
all suggestions and complaints recorded at the university 
level. All complaints received are reviewed in full. The 
frequency, nature, and thematic focus of individual 
reports are evaluated annually and subsequently 
published in the Ombudsman’s Office annual report 
 
The  Annual Reports for years 2023, 2024 and 2025 are 
publicly available in Czech. 
 

 
ACTION 5 

Improvement of working conditions 

for parents and carers  

• Revision and adjustment of 

employment contracts to promote the 

compatibility of family and working 

life (flexibility of working hours, home 

office). 

• Setting up facilities at the faculty for 
researchers with families and care 
responsibilities. 

 

(+/-) 

10.  

Non 

dicsrim

ination 

 

(++) 24. 

Workin

g 

conditi

ons 

 

(+/-) 

25. 

Stabilit

y and 

perma

nence 

of 

employ

ment 

 

(-/+) 

27. 

Gender 

 

2Q/2022 

 

• Division head 

– Personnel 

Office 

 

• Division head 

– Technical and 

Operational 

Office  

 

 

• 100% of revised 

employment 

contracts 

 

• Space for 

parents with 
children 
(changing table, 
play area with 
toys, 
breastfeeding 
room) 
 

 
 
 
 

 
COMPLETED 

 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 

 

•Employee contracts: 

- FSpS Directive 15/2017 updated, it includes an extension of 

working hours at workplaces and home office for non-

academic employees introduced (available only in Czech) 

 

• Handbook - Maternity, paternity and parental leave in a 

nutshell. 

Additional information related to parenting, including FAQ and 

contacts at the employee portal (unfortunately, everything as 

of now is available only in Czech) 

 

• Space for parents with children: 

- changing table installed, and the play area is ready at the 
faculty 

 
 

UPDATE FOR THE RENEWAL PHASE 2026: 

 

•Employee contracts 

Faculty Guidelines specifying the conditions for fulfilling 

working hours, updated as of January 1, 2024, available 

internally only. The faculty provides maximum support 

for flexibility—as of January 1, 2026, 99% of employees 

https://www.muni.cz/en/about-us/gender-equality-at-mu
https://www.muni.cz/en/about-us/gender-equality-at-mu
https://www.muni.cz/en/about-us/gender-equality-at-mu
https://is.muni.cz/auth/do/fsps/fak_predpisy/smernice-dekana/Smernice_15-2017_Rozvrzeni_a_evidence_pracovni_doby_na_FSpS_MU.pdf?lang=en
https://is.muni.cz/auth/do/fsps/fak_predpisy/smernice-dekana/Smernice_15-2017_Rozvrzeni_a_evidence_pracovni_doby_na_FSpS_MU.pdf?lang=en


 

 

balanc

e 

 
 

have the option to work from home (remote work is not 

possible forsome of the technical and operational staff 

due to the nature of their work). The faculty also offers 

part-time positions—as of June 1, 2026, more than one-

third of employments at FSpS are part-time. The benefit 

“Contribution toward tuition at a preschool or childcare 

group” continues to be provided. University-wide efforts 

continue to support the operation of children’s groups as 

part of work-life balance initiatives for MU employees. 

FSpS organizes day camps (available to all MU 

employees) and actively promotes the university’s 

children’s group programs. All available to employees on 

the Portal: Childcare Groups, Day Camps for MUNI 

Parents | Employee Portal. The faculty also organizes a 

variety of activities for parents and children, including 

day camps, sports clubs, holiday gatherings and more. 

 

• Handbook - Maternity, paternity and parental leave in 

a nutshell. 

The “Maternity Leave in a Nutshell” guide was also 

prepared for internal use in the ENGL version. 

All information regarding parental, maternity, and 

paternity leave is also available in English on the internal 

employee portal. 

 
•Space for parents with children 

The faculty premises continue to feature a changing table 

and a children’s play area, which are regularly inspected 

for cleanliness and functionality. The organisation also 

allows employees to bring their children to the office for 

a limited time for personal organizational reasons. 

https://portal.muni.cz/o-mne/osobni/benefity-pro-zamestnance?anchor=prispevek-na-skolne-v-materske-skole-nebo-detske-skupine
https://portal.muni.cz/o-mne/osobni/benefity-pro-zamestnance?anchor=prispevek-na-skolne-v-materske-skole-nebo-detske-skupine
https://portal.muni.cz/o-mne/osobni/personalistika/detske-skupiny-primestske-tabory-pro-rodice-muni
https://portal.muni.cz/o-mne/osobni/personalistika/detske-skupiny-primestske-tabory-pro-rodice-muni
https://portal.muni.cz/o-mne/osobni/personalistika/materska-otcovska-a-rodicovska-dovolena


 

 

 

ACTION 6 

Implementation of an employee 

evaluation system  

• Ensuring transparent and regular 

evaluation of work performance in the 

areas of teaching, research, social role, 

commercial and promotional 

activities, internationalisation, and 

mobility activities. 

• Linking the evaluation system for 

remuneration in three areas (teaching, 

research and the third role - 

promotion, commercial courses, 

socially beneficial activities). 

• Employee evaluation training for the 
senior employees. 

 
 
 
 

 
 
 
 
 
 

 

 

(+/-) 

11. 

Evaluat

ion/ap

praisal 

system

s 

 

(+/-) 

25. 

Stabilit

y and 

perma

nence 

of 

employ

ment 

 

(+/-) 

26. 

Fundin

g and 

salaries 

 

(-/+) 

28. 

Career 

develo

pment 

 

(+/-) 

29. 

Value 

of 

mobilit

y 

 

(-/+) 

30. 

Access 

to 

career 

advice 

 

(+/-) 

 

4Q/2021 

 

• Vice-dean for 

Strategy and 

Development 

  

• Office for 

Strategy and 

Development 

 
 
 

 

• Regular annual 

evaluation of 

employees 

related to 

financial 

remuneration 

 

• 100% of 

evaluated 

employees  

 

• 100% of trained 

heads of 

departments  

 

• 1-2 training 

carried out 

annually 

 
IN PROGRESS 

 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 

Update for 
RENEWAL:  

COMPLETED 
 

 

• Training on filling in the data in EVAK for Directive No.5/2020 

(System of Evaluation of Teaching, Creative and Other 

Activities of Academic Staff) took place online on 27 January 

and 14 February 2022. A recording was made of the training. A 

link to both dates was sent to all staff. 

 

• Senior staff have been offered training on staff appraisal 

(handouts provided by CERPEK). 

 

• On 20.2.2023, training was given on completing the EVAK 

(academic staff appraisal). The training was recorded, and all 

staff can return to view the material anytime. 

 

UPDATE FOR THE RENEWAL PHASE 2026: 

 

• Regular annual employee evaluation related to 

financial remuneration 

Annual employee evaluations are conducted through the 

EVAK system (within the IS MU system). Both the 

employee and their immediate supervisor participate in 

the evaluation. The process includes setting work and 

development goals for the coming period. The results of 

the evaluation are directly linked to the financial 

component of the salary, specifically the performance-

based pay component.  

 

• 100% of evaluated employees 

Performance evaluations are conducted for all 

employees—academic, administrative, and 

technical/operational staff. The only exceptions are 

employees working under a contract for specific work or 

a contract for services, employees with a workload of less 

than 0.5 FTE, and Ph.D. students without an employment 

contract. The employee evaluations are used to generate 

reports that are actively utilized (training proposals, 

reflection on employee needs, etc.) 

 

• 100 % of trained heads of departments 



 

 

33. 

Teachi

ng 

 

All managers have been briefed on the requirements and 

procedures for the annual performance review (the 

presentation is available in the KPIs folder). If there are 

any questions or if additional information is needed, each 

manager may request an individual consultation.  

 

• 1–2 trainings carried out annualy 

Regular in-person training sessions on employee 
evaluations are not currently being held. However, 
detailed informational and methodological presentations 
are available, providing all the necessary instructions for 
conducting evaluations. If further clarification of the 
procedures is needed, managers are encouraged to seek 
individual consultation. An online training course on 
employee evaluations has also recently been launched; it 
familiarizes employees with the individual steps of the 
process and includes tips on how to complete it 
effectively. The e-learning course is available internally in 
both Czech and English.  
 
 

 

ACTION 7 

Revision of the concept of the PhD 

studies 

• Specify and implement PhD study 

standards, specification of students' 

rights and obligations—incorporation 

of faculty's specifics in the university-

wide concept. 

• Faculty’s handbook for new doctoral 

students. 

• The realisation of regular seminars 
for doctoral students to develop their 
research skills (International 
Exchanges within PhD, Financing 
Research, Publication Ethics, 
Communication of Science and 
Research Results Promotion, 
Intellectual Property, etc.). 

 

(+/-) 1. 

Resear

ch 

freedo

m 

 

(+/-) 2. 

Ethical 

principl

es 

  

(-/+) 3. 

Profess

ional 

respon

sibility 

 

(+/-) 5. 

Contra

ctual 

and 

 

2Q/2022 

 

• Vice-dean for 

Science and 

Research 

 

• Chair of 

Doctoral Board 

 

• Office for 

Research, 

Development 

and Project 

Support 

 

• Cooperation: 
Technology 
Transfer Office 
of MU 

 

• A website with 

revised 

information for 

doctoral studies. 

 

• Handbook for 

PhD students, 

printed and 

published 

electronic version 

 

• 100% of new 

PhD students 

receiving a 

handbook 

 

• % of PhD 

students who 

annually attend 

seminars for the 

development of 

skills and 

knowledge in 

research 

 
COMPLETED 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

- In 2021, the MU Research and Development Office issued 

guidelines No. 1/2021 Principles and Recommendations for 

Effective and Quality Doctoral Studies at Masaryk University 

https://is.muni.cz/do/mu/Uredni_deska/Predpisy_MU/Masary

kova_univerzita/Ostatni_dokumenty/Metodika/odbor_vyzkum

u/metodicky_list_c_1_2021_zasady_a_doporuceni_pro_efekti

vni_a_kvalitni_doktorske_s/EN_ML_1-

21_Zasady_a_doporuceni_pro_efektivni_a_kvalitni_doktorske

_studium.pdf 

- In 2022, MU introduced standards in doctoral studies across 

all disciplines, emphasising the quality of doctoral students' 

scientific results, gaining international experience during 

doctoral studies and adherence to the study schedule. The 

main areas of the supervision standards were discussed in 

detail, and their development is one of the priorities for 2023. 

The draft text of the guidelines for doctoral students' stays 

abroad was completed at the end of 2022 and sent for initial 

comments to the Human Resources, Legal and Economic 

Department, the Quality Department and the Centre for 

https://is.muni.cz/auth/skoleni/?lang=en;setlang=en;predmet=1725155
https://is.muni.cz/auth/skoleni/?lang=en;setlang=en;predmet=1725155


 

 

legal 

obligati

ons 

 

(+/-) 

15. 

Transp

arency 

 

(+/-) 
29. 
Value 
of 
mobilit
y 
 
(--) 32. 
Co-
authors
hip 
 

(++) 36. 

Relatio

n with 

supervi

sors 

 
 
 

 

• At least 5 

seminars offered 

to PhD students 

annually 

 
 
 
 
 
 
 
 
 

International Cooperation. After the comment procedure at 

RMU is completed, it will be communicated with MU faculties 

in 2023 

https://is.muni.cz/do/fsps/osr/hr_award_prilohy/2023/PhD_in

formation_employee_portal.pdf?lang=en 

 

Website:  

https://www.fsps.muni.cz/en/study/doctoral-study-in-

english/programmes  

 

Handbook: 

- Handbook for new PhD students  

https://www.fsps.muni.cz/do/fsps/23224503/43060378/predp

isy/Brozura_Aj_final.pdf 

 

Seminars: 

- A summer school for PhD students in 2022 (from 22 to 26 

August 2022) 

 

Note: the actions were fulfilled, but in doctoral studies at 

MUNI, there are going to be significant changes in response to 

the amendment of the Higher Education Act, which are 

reflected in the new action No. 19, 20 and 21 

 

UPDATE FOR THE RENEWAL PHASE 2026: 

 
•  A website with revised information for doctoral 
studies 
 https://www.fsps.muni.cz/en/study/doctoral-study-in-
english/programmes 
 

•  Handbook for Ph.D. students, printed and published 
electronicaly 
On university lever available externally (CZL version only) 
https://www.muni.cz/media/3961675/1104-
standardy_doktorskeho_studia_na_mu.pdf 

On faculty’s level (ENGL version) 
https://www.fsps.muni.cz/do/fsps/23224503/43060378/pr
edpisy/Brozura_Aj_final.pdf 

On faculty’s level (CZL version) 
https://www.fsps.muni.cz/do/fsps/23224503/43060378/pr
edpisy/PHDbrozura_web.pdf 

https://www.fsps.muni.cz/en/study/doctoral-study-in-english/programmes
https://www.fsps.muni.cz/en/study/doctoral-study-in-english/programmes
https://www.muni.cz/media/3961675/1104-standardy_doktorskeho_studia_na_mu.pdf
https://www.muni.cz/media/3961675/1104-standardy_doktorskeho_studia_na_mu.pdf
https://www.fsps.muni.cz/do/fsps/23224503/43060378/predpisy/Brozura_Aj_final.pdf
https://www.fsps.muni.cz/do/fsps/23224503/43060378/predpisy/Brozura_Aj_final.pdf
https://www.fsps.muni.cz/do/fsps/23224503/43060378/predpisy/PHDbrozura_web.pdf
https://www.fsps.muni.cz/do/fsps/23224503/43060378/predpisy/PHDbrozura_web.pdf


 

 

 
• 100% of new PhD students receiving a handbook 

The handbook is automatically sent to all doctoral 
students.  

 
• Seminars offered to Ph.D. students (at least five times 
a year)  
Doctoral students are kept informed on an ongoing basis 
about the educational activities available, most of which 
are organized at the university level. Seminars designed 
for students in doctoral programs are generally 
conducted in both Czech and English, in roughly a 1:1 
ratio. Due to their frequency, a complete list of past 
events is provided in the KPIs file.  
 

 

ACTION 8 
 

Improvement of quality of supervision 

at the faculty 

 

• Setting and implementing standards 

for supervisors (roles, duties, and 

responsibilities in the process of 

supervision of PhD students). 

 

• Regular evaluation of the activities 

of internal supervisors (e.g., within the 

annual evaluation of faculty 

departments). 

 

• Regular seminars for supervisors to 
develop a student-supervisor relation 
(best practice in leading doctoral 
students from the perspective of the 
supervisor and the student; working 
with talents; effective feedback; ways 
of communication using IT tools, 
mentoring, etc.). 

 
(+/-) 2. 
Ethical 
principl
es 
 
(+/-) 
11. 
Evaluat
ion/ap
praisal 
system
s 
 
(-/+) 
22. 
Recogn
ition of 
the 
profess
ion  
 
(-/+) 
28. 
Career 
develo
pment 
 
(++) 36. 
Relatio
n with 

 
Q2/2023 

 

Extended 

to Q4/2026 

 

•  Vice-dean for 

Science and 

Research 

 

• Office for 
Research, 
Development 
and Project 
Support in 
cooperation 
with the 
Masaryk 
University 
Rector’s Office 
(Grants Division)  
 
 
 

  
 

 

• Handbook for 

supervisors, 

printed and 

published 

electronic version 

 

• 2-3 seminars 

per year 

 

• % of trained 

supervisors 

 

• Feedback for 
the supervisors 
from their 
evaluation 
annually  
 

 
IN PROGRESS 

 
 
 
 
 
 
 
 
 
 
 
 

Update for 
RENEWAL:  
EXTENDED 

 

 

Handbook: 
Ongoing as planned in 2023 - by 4/2023, the supervisor's 
standards will be developed and compiled into a 
manual/handbook. 
 
Seminars: 
- Seminars for supervisors were offered: Danish experience: 
how to be a better PhD. Supervisor (7.3.2023) 
https://cerpek.muni.cz/aktualne/kalendar-akci/danish-
experience 
- E-course: training and development activities for supervisors 
(MU internal system)  
https://is.muni.cz/ekurzy/PHD_SUPERS?lang=en  
 
Evaluation: 
- Supervisor evaluation system will be developed by 6/2023 and 
applied for the first time in the fall of 2023 
 
 

UPDATE FOR THE RENEWAL PHASE 2026: 

 

• Handbook for Ph.D supervisors  

CZL version (faculty level): 

https://www.fsps.muni.cz/do/fsps/23224503/43060378/

predpisy/Prirucka_pro_skolitele_aktualni.pdf  

ENGL version (faculty level): 

https://www.fsps.muni.cz/do/fsps/23224503/43060378/predpisy/Prirucka_pro_skolitele_aktualni.pdf
https://www.fsps.muni.cz/do/fsps/23224503/43060378/predpisy/Prirucka_pro_skolitele_aktualni.pdf


 

 

supervi
sors 
 
(-/+) 
37. 
Supervi
sion 
and 
manag
erial 
duties 
 
(+/-) 
38. 
Contin
uig 
Profess
ional 
Develo
pment 
 
(-/+) 

39. 

Access 

to 

researc

h 

trainin

g and 

continu

ous 

develo

pment 

 

(+/-) 
40. 
Supervi
sion 
 
 
 

https://is.muni.cz/auth/do/fsps/pers_odd/key_documen

ts_-

_eng_translation/supervisor_s_handbook_for_dps/Super

visor_s_handbook_for_DSP_Kinanthropology__3_.pdf?la

ng=en 

On the university’s level, a Methodological Sheet No. 

1/2025 has also been published, which, among other 

things, sets out the requirements and expectations 

associated with the role of a supervisor. At the same 

time, an overview of frequently asked questions and 

answers (Q&A) has been made available internally, 

providing methodological support and clarification 

regarding the performance of the supervisor’s role. 

E-learning for supervisors is also still available: Training 

and development for supervisors. 

 

• 2–3 seminars per year  

Training events for Ph.D. supervisors are held at the 

faculty level twice a year: September 2025 and May 2026 

+ September 2026. On September 18, 2025, the “Sharing 

Coffee” event (organized by Ph.D. students) took place, 

during which a workshop on effective dissertation writing 

was held (for both supervisors and Ph.D. students). The 

topic of supervision was also addressed during Teaching 

Competencies Week. In the future, educational events 

specifically for Ph.D. student supervisors will be 

organized at the university level (CERPEK). 

 

• % % of trained supervisors 

All supervisors of doctoral programs were duly 

familiarized with Methodological Sheet No. 1/2025 and 

other supporting materials governing the requirements 

for supervising activities. Regularly familiarizing 

supervisors with these requirements is a standard part of 

institutional practice and is ensured on an ongoing basis. 

 

• Annual feedback for supervisors based on their 

evaluations  

https://is.muni.cz/auth/do/fsps/pers_odd/key_documents_-_eng_translation/supervisor_s_handbook_for_dps/Supervisor_s_handbook_for_DSP_Kinanthropology__3_.pdf?lang=en
https://is.muni.cz/auth/do/fsps/pers_odd/key_documents_-_eng_translation/supervisor_s_handbook_for_dps/Supervisor_s_handbook_for_DSP_Kinanthropology__3_.pdf?lang=en
https://is.muni.cz/auth/do/fsps/pers_odd/key_documents_-_eng_translation/supervisor_s_handbook_for_dps/Supervisor_s_handbook_for_DSP_Kinanthropology__3_.pdf?lang=en
https://is.muni.cz/auth/do/fsps/pers_odd/key_documents_-_eng_translation/supervisor_s_handbook_for_dps/Supervisor_s_handbook_for_DSP_Kinanthropology__3_.pdf?lang=en
https://is.muni.cz/auth/do/fsps/pers_odd/key_documents_-_eng_translation/supervisor_s_handbook_for_dps/Supervisor_s_handbook_for_DSP_Kinanthropology__3_.pdf?lang=en
https://is.muni.cz/auth/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Ostatni_dokumenty/Metodika/odbor_vyzkumu/metodicky_list_c_1_2025_zasady_a_doporuceni_pro_efektivni_a_kvalitni_doktorske_s/Guidelines_No._1-2025_Principles_and_Recommendations_for_Effective_and_Quality_Doctoral_Studies_as_in_effect_01_12_2025.pdf
https://is.muni.cz/auth/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Ostatni_dokumenty/Metodika/odbor_vyzkumu/metodicky_list_c_1_2025_zasady_a_doporuceni_pro_efektivni_a_kvalitni_doktorske_s/Guidelines_No._1-2025_Principles_and_Recommendations_for_Effective_and_Quality_Doctoral_Studies_as_in_effect_01_12_2025.pdf
https://is.muni.cz/auth/help/ucitel/skolitel?lang=en;setlang=en
https://is.muni.cz/auth/help/ucitel/skolitel?lang=en;setlang=en
https://is.muni.cz/ekurzy/PHD_SUPERS?lang=en


 

 

In 2024, an attempt at evaluation took place, but 

doctoral students did not feel comfortable enough to 

share feedback (the evaluation is anonymous, but due to 

the small number of Ph.D. students, it is easily traceable 

to a specific student); at this time, evaluations are 

conducted informally, with issues addressed on an 

individual basis. 

In the coming period, the Ph.D. Section and the HREiR 

Working Group plan to focus on this issue and create a 

new supervisor evaluation system. Although the other 

KPIs were met, for this reason this action plan item is 

marked as “extended,” but a clear deadline has been set 

for its completion. 

 

 
 

ACTION 9 

 

Formulation of a strategy of postdoc 

positions 

 

• Cooperation on creating university-

wide postdoc strategy (position 

definition, employment conditions, 

care system for a foreign postdoc). 

 

•  Implementation of university 

strategy in the conditions of FSpS. 

 

• Formulation of supporting materials 

for the promotion of postdoc 

positions.. 

 

 

 

(+/-) 

12. 

Recruit

ment 

 

(-/+) 

13. 

Recruit

ment 

(Code) 

 

(+/-) 

15. 

Transp

arency 

 

(+/-) 

18. 

Recogn

ition of 

mobilit

y 

experie

nce 

(code) 

 

(- -) 21. 

 

4Q/2022 

 

• Vice-dean for 

Science and 

Research 

 

• Personnel 

Office 

 
 
 
 

 
 
 

 

• Rules for 

postdoc 

recruitment 

included in the 

internal 

recruitment and 

selection 

methodology 

 

• Number of new 
postdoc 
employees per 
year 
 
 
 
 

 
 

 

IN PROGRESS 

 
 

Update for 
RENEWAL:  

COMPLETED 

 
 

 

Metodický list Zásady a doporučení pro personální řízení 
postdoktorandských pozic 
 
 

UPDATE FOR THE RENEWAL PHASE 2026: 

 

• Incorporation of rules for recruiting postdoctoral 

positions into the internal recruitment and selection 

guidelines  

Methodological guidelines from the Rectorate’s 

Personnel Office, effective January 1, 2023, available 

internally in both Czech and English versions which has 

been incorporated into faculty’s day to day operations. 

 

• Number of new postdoctoral employees per year 

The last postdoctoral position was terminated on 

December 31, 2024 (as per the employees wish). The 

main reason the faculty did not open or fill any additional 

postdoctoral positions in the following period was a lack 

of project funds allocated to finance this type of position. 

Adequate financial resources were not available for 

https://is.muni.cz/auth/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Ostatni_dokumenty/Metodika/odbor_pro_personalni_rizeni/ml_zasady_a_doporuceni_pro_personalni_rizeni_pozice_postdoc_na_masarykove_univer/EN_Principles_and_Recommendations_for_Personnel_Management_of_Postdoc_Positions_at_Masaryk_University.pdf?lang=en
https://is.muni.cz/auth/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Ostatni_dokumenty/Metodika/odbor_pro_personalni_rizeni/ml_zasady_a_doporuceni_pro_personalni_rizeni_pozice_postdoc_na_masarykove_univer/EN_Principles_and_Recommendations_for_Personnel_Management_of_Postdoc_Positions_at_Masaryk_University.pdf?lang=en


 

 

Poscdo

ctoral 

appoin

tments 

(Code) 

 

postdoctoral positions; in the past, this option was 

provided by a university-wide project that allowed 

faculties to fund one or more of these positions. At the 

same time, individual departments did not express 

interest in announcing selection procedures for purely 

research-oriented postdoctoral positions, as they 

primarily focus on supporting and developing the 

research competencies of current staff. The faculty 

continues to monitor the situation. 

 

Support for postdoctoral research through the internal 
grant agency (GA MU) and faculty-level internal 
resources continues; in 2024, a university-wide project 
aimed at funding postdoctoral staff was submitted. 
 

 

ACTION 10 

 

Implementation of support for 

mobility activities  

 

• Promotion of support for departures 

and arrivals. 

 

• Update and revision of international 

partnership agreements. 

 

• Establishing cooperation with 

partner universities, which are higher 

in international rankings evaluating 

the quality of the university. 

 

• Strengthen the weight of experience 

with mobility during selection 

procedures.  

 

•Appreciation of mobility activities 
within the faculty evaluation system. 

 

(+/-) 

11. 

Evaluat

ion/ap

praisal 

system

s 

 

(+/-) 

18. 

Recogn

ition of 

mobilit

y 

experie

nce 

(code) 

 

(+/-) 

29. 

Value 

of 

mobilit

y 

 
 
 

 

4Q/2021 
 

• Vice-dean for 

External 

Relations and 

Internationalizat

ion 

 

• Office for 

External 

Relations 

 

• Faculty Bursar  

 
• List of newly 

established 

international 

cooperation 

 

• Weblink 

promoting 

mobility 

opportunities and 

funding of 

internships 

 

• % of employees 

and PhD students 

who took part in 

mobility per year 

 

• Number of 
incoming PhD 
students and 
visiting experts 
per year 

 
COMPLETED 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
International cooperation: 
- contracts are continuously updated, in some cases extended 
(Inholland Netherlands, extension of some contracts for BIP 
mobility) 
- New bilateral contract with the University of Central 
Lancashire, a new contract with Western Norway University of 
Applied Sciences is currently being concluded 
- Cooperation within the PAL Network in the development of 
the BIP programme (Inholland University of Applied Sciences, 
Western Norway University of Applied Sciences, Lithuanian 
Sports University, Escola Superior de Desporto de Rio Maior - 
Politécnico De Santarém, University of Malaga and Hanze 
University Groningen) 
 
Promoting mobility: 
- All employees are informed about travel opportunities via e-
mail, faculty website, newsletter and possible reminders at 
meetings; support is provided by the Office for External 
Relations during the entire administrative process of the trip 
(contacting the university, assisting in setting up a travel order, 
issuing promotional items as gifts for colleagues from the 
receiving institution) 
https://www.fsps.muni.cz/zamestnanci/zahranicni-
aktivity/aktualni-nabidky (English version under construction) 
 
- assistance is provided to incoming staff in arranging transport 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

to the university and accommodation where necessary 
- Mobility is monitored as part of the EVAK (Evaluation of 
Academic Activity); each employee reflects on the mobility 
experience in the EVAK, and the head of staff can link it to the 
employee's evaluation 
- The number of mobility days is a parameter of the 
departmental budget. The heads of departments can use this 
to motivate employees to mobility.  
- New financial support introduced under the Strategic 
Management Support Programme - International Excellence in 
Doctoral Studies and Support for Internationalisation at MU 
- A minimum of 30 days of continuous academic stay abroad is 
required for the habilitation process.  
https://is.muni.cz/do/mu/Uredni_deska/Predpisy_MU/Masary
kova_univerzita/Smernice_MU/SM07-
17/108071531/eng/Annex_No.8_-
_List_of_scholarly_or_artistic_placements.pdf 
 
Statistics: 
% of staff and PhD students who participated in a mobility 
programme within the last three years 
2020 = 7 employees, 3 PhD 
2021 = 7 employees, 9 PhD 
2022 = 31 employees, 11 PhD 
 
Number of incoming PhD students and visiting experts per year 
2020 = 3 
2021 = 11 + 4 online 
2022 = 24 

 

UPDATE FOR THE RENEWAL PHASE 2026: 

 

• Overview of new international collaborations  

Overview for doctoral students on the FSpS website 
https://www-fsps-muni-cz.translate.goog/studenti/doktorske-
studium/zahranicni-pobyty-
doktorandu?_x_tr_sl=cs&_x_tr_tl=en&_x_tr_hl=cs 

Overview for everyone (students, researchers, 

admins):https://www-fsps-muni-

cz.translate.goog/studenti/studium-a-staze-v-

zahranici/aktualni-

nabidky?_x_tr_sl=cs&_x_tr_tl=en&_x_tr_hl=cs 

University web CZL version: 

https://www-fsps-muni-cz.translate.goog/studenti/doktorske-studium/zahranicni-pobyty-doktorandu?_x_tr_sl=cs&_x_tr_tl=en&_x_tr_hl=cs
https://www-fsps-muni-cz.translate.goog/studenti/doktorske-studium/zahranicni-pobyty-doktorandu?_x_tr_sl=cs&_x_tr_tl=en&_x_tr_hl=cs
https://www-fsps-muni-cz.translate.goog/studenti/doktorske-studium/zahranicni-pobyty-doktorandu?_x_tr_sl=cs&_x_tr_tl=en&_x_tr_hl=cs
https://www-fsps-muni-cz.translate.goog/studenti/studium-a-staze-v-zahranici/aktualni-nabidky?_x_tr_sl=cs&_x_tr_tl=en&_x_tr_hl=cs
https://www-fsps-muni-cz.translate.goog/studenti/studium-a-staze-v-zahranici/aktualni-nabidky?_x_tr_sl=cs&_x_tr_tl=en&_x_tr_hl=cs
https://www-fsps-muni-cz.translate.goog/studenti/studium-a-staze-v-zahranici/aktualni-nabidky?_x_tr_sl=cs&_x_tr_tl=en&_x_tr_hl=cs
https://www-fsps-muni-cz.translate.goog/studenti/studium-a-staze-v-zahranici/aktualni-nabidky?_x_tr_sl=cs&_x_tr_tl=en&_x_tr_hl=cs


 

 

https://czs.muni.cz/cs/ 
University web ENGL version: 
https://czs.muni.cz/en/ 
University web for Ph.D. students CZL version: 
PhD Centre | MUNI 
University web for Ph.D. students ENGL version: 
PhD Centre | MUNI 
 

At the end of 2025, a dedicated Office for international 

relations was established, providing students and staff 

with comprehensive support for international mobility. 

  
• Web link for support regarding mobility opportunities 

and internship funding 

On the faculty website, staff can find all the information they 

need about international opportunities; unfortunately, the site 

is currently available only in Czech, with an automatic 

translation option. 

 

• % of employees and doctoral students who 
participated in a mobility program during the year 
2023 – 35 employees, 8 Ph.D. students 
2024 – 26 employees, 14 Ph.D. students 
2025 – 46 employees, 8 Ph.D. students 
 
• Number of incoming doctoral students and visiting 

experts per year 

2023 – 26 hosting experts 

2024 – 30 hosting experts 

2025 – 35 hosting experts 

 

2023 – 1 Ph.D. student 

2024 – 1 Ph.D. student 

2025 – 2 Ph.D. students 

 

Overview of completed mobility programs. 

 

https://czs.muni.cz/cs/
https://czs.muni.cz/en/
https://phd.muni.cz/
https://phd.muni.cz/en
https://portal.muni.cz/sport/o-mne/osobni/moznosti-vyjezdu-do-zahranici/aktualni-nabidky
https://portal.muni.cz/sport/o-mne/osobni/moznosti-vyjezdu-do-zahranici/aktualni-nabidky
https://is.muni.cz/auth/do/fsps/odd_vne_vztahu/pr/web_fsps/ar_award/renewal_phase_2026/actin_plan/action_10/Mobility_FSpS__2023__2024_a_2025___1_.pdf?lang=en


 

 

 

ACTION  11 

 

Creation of OTM-R Recruitment Policy  

 

• Co-creation of university OTM-R 

Recruitment Policy 

 

• Creation of faculty-specific OTM-R 

policy for the recruitment and 

selection of academic and non-

academic employees. 

 

• Revision and updating of the MU 

Regulations on Competitive Selection 

Procedures following the principles of 

the university OTM-R policy and 

supplementing the missing principles 

of the Charter and the Code. 

 

• Publication OTM-R policy on the 

FSpS website (Czech and English). 
 
 
 
 
 
 
 
 
 

 
 

(+/-) 

10.  

Non 

discrim

ination 

 

(+/-) 

12. 

Recruit

ment 

 

(-/+) 

13. 

Recruit

ment 

(Code) 

 

(+/-) 

14. 

Selecti

on 

(Code) 

 

(+/-) 

15. 

Transp

arency 

 

(+/-) 

20. 

Seniori

ty 

(Code) 

 

(- -) 21. 

Postdo

ctoral 

appoin

tments 

(Code) 

 
(+/-) 
25. 
Stabilit
y and 

 

3Q/2021 

OTM-R 

policy 

 
4Q/2022 

MU 

regulations 

 

 
• Personnel 
Office in 
cooperation 
with the 
Masaryk 
University 
Rector's Office 

 
 

 

• Document – 

OTM-R policy 

 

• Updated MU 

Regulations on 

Competitive 

Selection  

Procedures 

 

• Weblinks  
 
 
 

 

 

COMPLETED 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 

New Regulations on Competitive Selection Procedures at 

Masaryk University, new  FSpS Procedure Protocol to the 

Regulations on Competitive Selection Procedures at MU 

following OTM-R principles, active from 1.1.2023  

https://is.muni.cz/do/mu/Uredni_deska/Predpisy_MU/Masary

kova_univerzita/Vnitrni_predpisy_MU/Rad_vyberoveho_rizeni

/130892961/Masaryk_University_Selection_Procedure_Regula

tions__1.1.2023_.pdf 

https://is.muni.cz/do/fsps/fak_predpisy/english_versions_of_r

egulations/Measure_4-

2022_Procedure_Protocol_to_the_Regulations_on_Competitiv

e_Selection_Procedures_at_MU.pdf 

 

- Modification of the JOBS.MU application following the new 

Regulations (reduction of administrative burden) 

 

 

UPDATE FOR THE RENEWAL PHASE 2026: 

 

 • Dokument – OTM– R polity 
The faculty document “OTM-R Policy at FSpS” is available 
to both internal and external users on the HRS4R website 
in both Czech and English versions . Other documents 
related to OTM-R standards are available internally and 
only in Czech. English versions of these documents are 
available in the faculty repository within the IS (shared 
with international staff). General documents regarding 
OTM-R policy are available on the HREiR FSpS website.  
 

• Revised Selection procedure Regulations 

Available internaly and externaly in both language 

versions, CZL version 

https://www.muni.cz/en/about-us/official-notice-
board/rad-vyberoveho-rizeni-mu 
ENL version: 
https://www.muni.cz/en/about-us/official-notice-
board/rad-vyberoveho-rizeni-mu 
 

• Weblinks 

Web links to documents regarding the OTM-R policy at 

https://is.muni.cz/do/fsps/odd_vne_vztahu/pr/web_fsps/ar_award/web_tv/OTM-R_policy_at_FSpS__2_.pdf?lang=cs%3Flang%3Den
https://www.fsps.muni.cz/en/research/hrs4r-hr-excellence-in-research#recruitment-process
https://www.muni.cz/en/about-us/official-notice-board/rad-vyberoveho-rizeni-mu
https://www.muni.cz/en/about-us/official-notice-board/rad-vyberoveho-rizeni-mu
https://www.muni.cz/en/about-us/official-notice-board/rad-vyberoveho-rizeni-mu
https://www.muni.cz/en/about-us/official-notice-board/rad-vyberoveho-rizeni-mu
https://www.muni.cz/en/about-us/official-notice-board/rad-vyberoveho-rizeni-mu


 

 

perma
nence 
of 
employ
ment 

MU are available on the FSpS website or the MU official 

notice board in both Czech and English. 

 

ACTION 12 

 

Adjustment of recruitment and 

selection process according to OTM-R 

Publication of selection procedure 

rules on the FSpS website (Czech and 

English). 

 

• Creation of an internal guide 

(including the methodological 

procedure for the recruitment and 

selection of employees, classification 

of positions on R1-R4) for the 

selection committee and other 

employees participating in the field of 

recruitPment and selection of 

employees. 

 

• Training/workshop for staff in OTM-

R policy. 

 

• Analysis of available data on 

submitted applications from individual 

career portals on the number of 

applicants from abroad. 

 

• Creation of rules/guidelines for 

advertising vacancies; simultaneously 

setting the responsibility for defining 

the qualification requirements for a 

suitable candidate. 

 

• Creation of a uniform template for 

the wording of vacancies, including 

information about the relevant unit, 

FSpS, MU, and additional information 

on whether this is a job position 

suitable for applicants with 

disabilities. 

 

 

(+/-) 

12. 

Recruit

ment 

 

(-/+) 

13. 

Nábor 

(kodex) 

 

(+/-) 

14. 

Recruit

ment 

(Code) 

 

(+/-) 

15. 

Transp

arency 

 

(+/-) 

20. 

Seniori

ty 

(Code) 

 

(- -) 21. 

Postdo

ctoral 

appoin

tments 

(Code) 

 

(+/-) 

25. 

Stabilit

y and 

perma

nence 

 
4Q/2022 

 

• Faculty Bursar 

 

• Division Head 

– Personnel 

Office 
 

 

• Internal guide 

for selection 

committees and 

other staff 

involved in 

recruitment and 

selection. 

 

• 2 seminars 

annually (OTM-R 

policy for 

employees) 
 

• % of trained 

employees 
 

• % of employees 

who participate 

annually as 

members of the 

selection 

committee 
 

• Vacancy 

template 
 

 

COMPLETED 
 

 

Internal guide: 

- The FSpS Procedure Protocol to the Regulations on 

Competitive Selection Procedures at MU, together with the 

Regulations, govern the conditions for offering vacancies and 

define the responsibility for establishing the qualification 

requirements, the description of vacancies and advertising 

requirements, and the procedure for setting up the selection 

committee. 

https://is.muni.cz/do/fsps/fak_predpisy/english_versions_of_r

egulations/Measure_4-

2022_Procedure_Protocol_to_the_Regulations_on_Competitiv

e_Selection_Procedures_at_MU.pdf 

- Regulations and FSpS Procedure Protocol to the Regulations 

specify the selection procedure's formalities, including the 

individual participants' responsibilities in the recruitment 

process. Recruitment procedures for academic, scientific or 

research positions are always advertised in English and 

published on the University portal and Euraxess. 

  
Seminars: 

- Training "Selection procedure" (leading an interview) with 

firm Ubabutu 13.9.2022 (following OTM-R principles) 

- Online training of the members of the Selection Committee 

(SC) in the internal system (via the JOBS.MU application) - all 

SC members are obliged to undergo e-learning; without 

training, it is not possible to participate in the SC, it is possible 

to return to e-learning at any time. 

100% of the selection committee members were trained. 

  
Vacancy template: 

- Possibility of export from JOBS.MU - statistics - will be carried 

out once a year (in the first quarter of the following year). 

The following indicators are monitored as part of the control 

and evaluation of the set-up selection process: a) the number 

of trained persons/committee members, b) the number of 

external/internal candidates, c) the number of candidates in 

https://is.muni.cz/do/fsps/fak_predpisy/english_versions_of_regulations/Measure_4-2022_Procedure_Protocol_to_the_Regulations_on_Competitive_Selection_Procedures_at_MU.pdf
https://is.muni.cz/do/fsps/fak_predpisy/english_versions_of_regulations/Measure_4-2022_Procedure_Protocol_to_the_Regulations_on_Competitive_Selection_Procedures_at_MU.pdf
https://is.muni.cz/do/fsps/fak_predpisy/english_versions_of_regulations/Measure_4-2022_Procedure_Protocol_to_the_Regulations_on_Competitive_Selection_Procedures_at_MU.pdf
https://is.muni.cz/do/fsps/fak_predpisy/english_versions_of_regulations/Measure_4-2022_Procedure_Protocol_to_the_Regulations_on_Competitive_Selection_Procedures_at_MU.pdf


 

 

 
 
 
 

of 

employ

ment 

total, including the number of foreign candidates, number of 

female candidates, d) composition of selection committees in 

terms of gender composition (men and women). 

Collecting feedback on the recruitment process - from 

candidates who make it to Round 2 (pilot in Q1/2023) 

 
 
 
 

UPDATE FOT THE RENEWAL PHASE 2026: 
 
• Internal guide for selection committees and other stuff 

involved in recruitment and selection 

Faculty’s document “FSpS Measure 4/2022: 
Implementing Regulation for the MU Selection Procedure 
Rules” establishes a binding framework for the conduct 
of selection procedures at the Faculty of Sports Studies, 
Masaryk University. It regulates the individual steps of 
the process, defines mandatory requirements, and 
delineates the responsibilities of all involved units. The 
aim of these measures is to ensure a transparent, fair, 
and effective procedure for filling job positions in 
accordance with Masaryk University’s internal 
regulations and the principles of OTM-R, as well as to 
inform all involved parties. 
 

• 2 seminars per year (OTM-R Policy for employees) 

Employees who participate in selection committees are 

required, without exception, to complete an online 

training course, which the system will prompt them to 

take based on their assignment to the committee. The 

Personnel Ofiice is available to answer or clarify any 

questions that arise during the e-learning course.  
 

• % of trained employees 

100% of the employees participating in selection 

committees have been trained in the principles of OTM-

R. 

 

• % of employees who serve as selection committee 

members each year 

https://is.muni.cz/auth/do/fsps/pers_odd/key_documents_-_eng_translation/regulation_no_4_2022_of_faculty_of_sport_studies/Regulation_No._4.2022_of_the_Faculty_of_Sports_Studies.pdf?lang=en
https://is.muni.cz/auth/do/fsps/pers_odd/key_documents_-_eng_translation/regulation_no_4_2022_of_faculty_of_sport_studies/Regulation_No._4.2022_of_the_Faculty_of_Sports_Studies.pdf?lang=en
https://is.muni.cz/auth/do/fsps/pers_odd/key_documents_-_eng_translation/regulation_no_4_2022_of_faculty_of_sport_studies/Regulation_No._4.2022_of_the_Faculty_of_Sports_Studies.pdf?lang=en
https://is.muni.cz/auth/do/fsps/odd_vne_vztahu/pr/web_fsps/ar_award/renewal_phase_2026/actin_plan/action_12/OTM-R_training.pdf?lang=en
https://is.muni.cz/auth/do/fsps/odd_vne_vztahu/pr/web_fsps/ar_award/renewal_phase_2026/actin_plan/action_12/OTM-R_training.pdf?lang=en


 

 

In 2023, 2024, and 2025, a total of 45 selection 

procedures took place at the Faculty of Sport Studies, 

during which approximately 18% of employees—both 

research and non-research staff—served as a committee 

member. For research staff, the rate of participation in 

selection committees increases with research seniority. 

 

•  Job Posting Template 
The template for announcing selection procedures is 
configured in the internal INET system and the JOBS.MU 
application. Thanks to this application, the administration 
of the entire process is fully digitized. Data on selection 
procedures (duration, composition of selection 
committees, number and gender of applicants, etc.) are 
monitored, recorded, and evaluated. The selection 
process also includes providing feedback to unsuccessful 
candidates; if they request a more detailed explanation 
of the final decision, the unsuccessful candidate is 
offered a consultation. 
 
 

 

ACTION 13 

 

Improvement of support for 

newcomers 

 

•  Introduction of feedback on the 

recruitment process from the 

candidate's perspective within the 

adaptation process.  

 

 • Implementation of “Welcome 

service” 
 

 

(-/+) 

13. 

Recruit

ment 

(Code) 

 

(+/-) 

15. 

Transp

arency 

 

(+ +) 

16. 

Judging 

merit 

(Code) 

 

(- -) 21. 

Postdo

ctoral 

appoin

 
1Q/2023 

 

• Faculty Bursar 

 

• Division Head 

– Personnel 

Office 

 

 • 100% of newly 

hired employees 

were asked for 

recruitment 

feedback 

 

• 100% of newly 

hired employees 

were provided 

with a "Welcome 

Service 
 

 

COMPLETED 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

Feedback: 

- application ADAPTATION in the internal system, a pilot 

launched in May 2023  

- Employees are asked to provide feedback on the recruitment 

process as part of the adaptation process (application in the 

internal system). 

  
Welcome service: 

- New package of FSpS MU promotional items for newcomers 

- brochure for new employees 

https://is.muni.cz/do/fsps/osr/hr_award_prilohy/2023/Inform

ation_for_new_employees_of_MU_10_2021.pdf?lang=en 

 

 

UPDATE FOR THE RENEWAL PHASE 2026: 
 
• 100% of new hires asked for feedback on the 
recruitment process  
The onboarding process, which is administered and 
monitored using the internal 



 

 

tments 

(Code) 

 

(+/-) 

25. 

Stabilit

y and 

perma

nence 

of 

employ

ment 

 

(-/+) 

28. 

Career 

develo

pment 

 

 

 

ONBOARDING/OFFBOARDING application within INET, 
actively involves the new employee, their supervisor, and 
an HR representative. A mentor may also be assigned on 
an optional basis. During the onboarding period (typically 
4 months), onboarding interviews are conducted 
between the HR representative and the employee, as 
well as between the employee and their manager. All 
three parties involved can monitor the progress of the 
onboarding process in the application. The onboarding 
process concludes with an evaluation of the onboarding 
progress following the manager/employee interview. 
Onboarding has fixed milestones, which are 
supplemented by additional supporting activities/training 
depending on the position, workplace staffing, expertise, 
and other factors.  
 
• “Welcome Services” provided to 100% of new 

employees 

New employees receive a welcome package of 

promotional items (e.g., a notebook, mug, canvas bag, or 

keychain) upon joining the company. Handbook for new 

international employees also available externally in 

English. 

Handbook for CZ and SK employees is also available 

externally, which offers support in handling the legal and 

other requirements of the move (in addition to 

processing the necessary documents, it provides support 

in the form of assistance with housing, finding general 

practitioners and other doctors, etc.) 
 

 

ACTION 14 

 
Removal of the language barrier 
 
• Supplementing the existing 

Czech versions of internal 
regulations and relevant 
information and public 
documents with translations into 
English. 
 
• Setting up relevant internal 

 

(+/-) 5. 

Contra

ctual 

and 

legal 

obligati

ons 

 

(+/-) 6. 

Accoun

 
Q2/2023 

 

 
• Faculty Bursar 

 

• Personnel 

Office  
 

• Office for 

External 

Relations 
 

• Office for 

Research, 

Development 

 

•• Translation of 

all key faculty 

documents into 

English 

 

• Number of 

support staff who 

have participated 

in a language 

course 
 

• Faculty website 

 
EXTENDED 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

•Překlad:  
Překlad směrnic FSpS do angličtiny – přeložený strategický plán 
na období 2021–2028, organizační předpisy, protokol FSpS k 
předpisům o výběrových řízeních na MU a také GEP FSpS.  
•Jazykové kurzy:  

https://www.cjv.muni.cz/en 
-  V roce 2022 se 12 neakademických zaměstnanců zúčastnilo 

kurzů angličtiny organizovaných fakultou a dva členové vedení 

absolvovali individuální lekce.  

- V roce 2023 využívá 25 zaměstnanců (především vedoucí 

https://inet.muni.cz/app/osoby/plc
https://www.muni.cz/media/3475585/muni_employee-guide-online.pdf
https://www.muni.cz/media/3475585/muni_employee-guide-online.pdf
https://www.muni.cz/en/%20about-us/careers/international-employees
https://www.cjv.muni.cz/en


 

 

communication with employees 
in Czech and English. 
 
• Increasing the language skills 

of employees providing support 
and service to foreign 
researchers. 
 
 
 
 
 

tability 

 

(+ +) 7. 

Good 

practic

e in 

researc

h 

 

(+/-) 9. 

Public 

engage

ment 

 

(+/-) 

10. 

Non 

discrim

ination 

 

(-/+) 

13.  

Recruit

ment 

(Code) 

 

(- -) 21. 

Postdo

ctoral 

appoin

tments 

(Code) 

 

(+ +) 

24. 

Workin

g 

conditi

ons 

 

(-/+) 

27. 

Gender 

balanc

e  

 

and Project 

Support 
 
 
 
 

in English 
 

 
 
 
 
 
 
 
 
 
 
 

S Update for 
RENEWAL:  

COMPLETED 
 
 

kateder/úřadů) e-learningový portál SEDUO.cz (který nabízí 

také kurzy angličtiny).  

•Webové stránky fakulty v angličtině:  

Velká část webových stránek je k dispozici v angličtině, ale stále 

se na nich pracuje a pravidelně se přidávají nové informace, 

které je třeba přeložit. 

 

 
UPDATE FOR THE RENEWAL PHASE 2026: 
 
• Translation of all key faculty documents into English 

To ensure that information is accessible to all employees, 

individual faculty documents are translated and stored in 

the internal IS system repository. The key content of 

these guidelines is also communicated to employees 

through department heads to ensure they are fully 

informed. University-wide documents are generally 

published in both Czech and English, which promotes 

transparency and the accessibility of information for the 

international community. 

  

MUNI Strategic Plan (ENGL version) available on MU’ 

website. 

FSpS Strategic Plan (ENGL version) available on the 

faculty’s website. 

 

• Number of support staff who completed a language 

course 

In 2023, 2024, and 2025, classes were divided into two 

groups—an average of 6 “students” attended each group 

Year 2023: Group 1: 5; Group 2: 5 = 10 

Year 2024: Group 1: 5; Group 2: 6 = 11 

Year 2025: Group 1: 6; Group 2: 6 = 12 

 

69 employees hold SEDUO licenses (a learning portal 

which also includes English, German, Czech and other 

language development courses. Compared to the Interim 

phase, there is a noticeable difference in the number of 

https://www.muni.cz/media/3326734/strategic_plan_mu_2021_2028.pdf
https://is.muni.cz/do/fsps/odd_vne_vztahu/pr/web_fsps/strategicky_zamer_2021-8/Strategicky_zamer_21-8_eng.pdf


 

 

(-/+) 

28. 

Career 

develo

pment 

 

(+/-) 

29.  

Value 

of 

mobilit

y 

 

(+/-) 

31. 

Intellec

tual 

propert

y rights  

 

(+ +) 

35. 

Particip

ation in 

decisio

n 

making 

bodies 

 

(+ +) 

36. 

Relatio

n with 

supervi

sors 

 

non-academic staff taking “face-to-face” English courses; 

however, this is reflected in the higher number of SEDUO 

license holders at the Faculty of Sport Studies.  

 

• Faculty website in English 

90% of the website is also available in English; key 

documents that were not automatically translated by the 

organization were translated using the DeepL.com AI 

model and are available in the shared IS repository (if a 

non-CZ/SK employee is hired, they will receive a link to 

the repository from the employer) 

 

 

 

 

ACTION 15 

 

Creation of the Career Code 
 

• Contribution to the creation of the 

university-wide Career Code and its 

implementation at the faculty level 

(system of job positions including job 

descriptions, required research and 

 

(+/-) 

15. 

Transp

arency 

 

(- -) 21. 

Postdo

ctroral 

appoin

 

Q4/2022 

 

Extended 

to Q3/2026 

 
• Personnel 

Office in 

cooperation 

with the 

Masaryk 

University 

Rector’s Office 

Rector's 

Personnel 

Management 

 

• Weblink with 

the document: 

Career Code 

 

• Methodological 

document - 

Personal 

Development 

Plan - in printed 

and electronic 

versions 

 
EXTENDED 

 
 
 
 

Stav pro 

RENEWAL:  

EXTENDED 
 

 

 

 

Career Code at the university level in 2025 at the earliest  
MU Career system guidelines 

https://is.muni.cz/do/fsps/osr/hr_award_prilohy/2023/

EN_Career_system_at_Masaryk_University.pdf 
 

 
UPDATE FOR THE RENEWAL PHASE 2026: 

https://is.muni.cz/do/fsps/osr/hr_award_prilohy/2023/EN_Career_system_at_Masaryk_University.pdf
https://is.muni.cz/do/fsps/osr/hr_award_prilohy/2023/EN_Career_system_at_Masaryk_University.pdf


 

 

teaching competencies, the definition 

of teaching load). 

 

• Compilation of a career 

development plan for researchers 

following the results of their 

evaluation. 

 

• Setting up career guidance processes 

for researchers. 

tments 

 

(-/+) 

22. 

Recogn

ition of 

profess

ion 

 

(-/+) 

28. 

Career 

develo

pment 

 

(+/-) 
29. 
Mobilit
y value 
 

(-/+) 

30. 

Access 

to 

career 

advice 

 
(+/-) 
33. 
Teachi
ng 
 
(+/-) 
38. 
Contin
uing 
profess
ional 
develo
pment 
 
 
 

Office 

 

 
 
 

 

• Weblink with 

career guidance 

procedures and 

contacts 
 

• 100% informed 

staff and PhD 

students 
 

 
• Link to the document: Career Regulations 

University-wide career regulations have not yet been 

established, but the faculty has, in the meantime, taken 

partial steps to define and clarify career advancement 

opportunities. At the MU level, it has been confirmed 

that the document “MU Career Regulations” will be 

available in H2/2026. For this reason, this item in the 

action plan is marked as “extended,” but a clear deadline 

has been set for its completion. 

 
• Link to career counseling procedures and related 

contact information 

Career counseling is now available through the Education 

Platform; each faculty has its own career counseling 

manager who is available for consultations and is 

undergoing training in the relevant field under the 

auspices of OPŘ. Documents outlining qualifications for 

individual positions, research levels, etc., are available to 

ensure clear frameworks for activities, etc. These 

documents are available internally in both Czech and 

English versions. (Career system, Catalogue of posts) 

 

• 100% of staff and Ph.D. students informed 

All employees and Ph.D. students were made aware of 

the documents via the internal system; in the event of 

failure to comply within the specified time, a reminder is 

automatically sent to the user until the document has 

been reviewed. Employees are aware of the option to 

consult with a career advisor. 

 

 
 

 
 
ACTION 16 
 

Increasing the competencies of the 

 

(+/-) 

11. 

Evaluat

 
1Q/2023 

 

• Division Head 

– Personnel 

Office 

 
• Weblink - offer 

of courses 

 

 
IN PROGRESS 

 
 
 

 

Offer of courses: 
- Courses Personal Development and Interpersonal Skills, Time-
Management, Online Communication, Team Communication, 

https://vzdelavani.muni.cz/en/contacts?tab=fakulta-sportovnich-studii
https://vzdelavani.muni.cz/en/contacts?tab=fakulta-sportovnich-studii
https://www.ics.muni.cz/media/3550766/en_career_system_at_masaryk_university.pdf
https://is.muni.cz/auth/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Smernice_MU/SM03-18/186595396/MU_Directive_No._3_2018_-_Catalogue_of_Posts__1.1.2026_.pdf?lang=en


 

 

senior employees 
 
• Compiling an offer of development 

courses for senior employees in the 

areas of management and leadership, 

communication skills, evaluation and 

remuneration of employees, providing 

feedback, time management, equal 

opportunities, etc. 

 

• Seminar for senior employees on the 

topic of the organisational rules of the 

faculty - powers and responsibilities of 

senior employees. 

 

• Setting up the process of sharing the 

acquired information, knowledge, and 

insights with the aim of career growth. 

 

• Setting up the process of sharing 

good practice between departments 

(internal practice). 
 
 
 
 

 

 

 

 
 
 
 
 

 
 

ion/ap

praisal 

system

s 

 

(+/-) 

26. 

Fundin

g and 

salaries 

 

(-/+) 

30. 

Access 

to 

career 

advice 

 

(-/+) 

37. 

Supervi

sion 

and 

manag

erial 

duties 

 

(+/-) 

38. 

Contin

uing 

profess

ional 

develo

pment 

 

(-/+) 

39. 

Access 

to 

researc

h 

trainin

g and 

contino

us 

  

• Personnel 

Office  
 

• Heads of 

Departments 

  
• Office for 

Strategy and 

Development 
 

 
 

• % of trained 

senior employees 
 

• Twice a year - 

meetings of 

researchers - 

sharing 

information, 

knowledge, and 

skills for career 

growth and 

professionalism in 

research 
 

• 2-3 

interdepartmental 

collaborations per 

year 
tedrami ročně 

 
 
 

 

 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 

Update for 
RENEWAL:  

COMPLETED 
 

and Presentation Skills - November and December 2021  
- Course Managerial Skills – May 2022  
- E- e-learning portal (training also for managers/heads), an offer 
of annual SEDUO license (used by 12 heads in 2022, in 2023 total 
of 25 licenses),  
- MU training catalogue created 
- MotivP development courses for academic and non-academic 
heads/managers (5 members of management in 2021, 2 non-
academic heads in 2022) 
- CERPEK established - efforts to centralise development and 
training activities in one place, collaboration across faculties 
- Promotion of internal online training (e-mail, newsletter) 
https://cerpek.muni.cz/en/miscellaneous/further-learning-
opportunities/within-mu/trainings-for-employees-and-their-
recordings  
- Regulations Agreement- application in the internal system - 
sent to target groups (including managers/heads) - the 
employee must confirm that they are familiar with the 
regulation 
- monitoring/recording of training events to be set up (in the 
computerisation plan for 2023) 
 

 

UPDATE FOR THE RENEWAL PHASE 2026:  

 

•  Offer of courses 

February 26, 2024 Employee Evaluation Workshop for 

Department Chairs, Part 2. 

March 6, 2025 Workshop for Management – Mid-Term 

Evaluation 

November 28, 2025 Providing Feedback 

December 1, 2025 Delegation as a skill of a successful 

leader  

December 12, 2025 Integration of international students 

and workers and intercultural communication 

February 9, 2026 Intercultural differences in the role of a 

manager 

March 26, 2026 TRUST leaders: building a respectful and 

supportive work environment 

Until 2026, training opportunities were communicated via 

emails, newsletters, and similar channels; at the end of 

https://cerpek.muni.cz/en/miscellaneous/further-learning-opportunities/within-mu/trainings-for-employees-and-their-recordings
https://cerpek.muni.cz/en/miscellaneous/further-learning-opportunities/within-mu/trainings-for-employees-and-their-recordings
https://cerpek.muni.cz/en/miscellaneous/further-learning-opportunities/within-mu/trainings-for-employees-and-their-recordings


 

 

develo

pment 

 

(+/-) 

40. 

Supervi

sion 

 

 
 

2025, a education platform was launched, which 

consolidates the offerings and highlights career counseling 

opportunities. A faculty monthly newsletter on education 

is also published, which introduces employees to 

educational opportunities in an informal manner. 

Managers also hold licenses for the SEDUO portal, which 

offers a range of courses for improving managerial skills. 

 

• % of managers who have received training 

The percentage of managers who have received training 

varies by topic; all managers have been trained on 

employee evaluations, and approximately 10% have 

completed voluntary courses. However, since each 

manager chooses which training events to attend, no 

conclusions can be drawn from these figures. 

 

• Twice a year – research staff meetings – sharing 

information, knowledge, and skills to promote 

professional growth and excellence in research 

Departments organize meetings within research groups; 

these meetings serve as a platform for sharing knowledge, 

research ideas, and experiences related to ongoing 

projects and publications. 

 

• 2–3 interdepartmental collaborations per year 

At the department level, the mutual sharing of expertise is 

a common and long-established practice. Research leaders 

meet as needed to discuss specific research matters. 

Academic staff are shared between departments as 

needed, particularly to teach specialized courses, 

supervise theses, or conduct research activities. This 

model of collaboration enables the effective use of expert 

knowledge across the faculty, supports interdisciplinary 

integration, and contributes to ensuring high-quality 

teaching and research.  

 

Other forms of collaboration primarily involve joint 

participation in projects or publications. 

https://vzdelavani.muni.cz/en
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Feedback questionnaire survey on 

organisational change and, at the same 

time monitoring employee satisfaction 

and needs 
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Office 

 

• % % of 

responders 

 

• Weblink on the 

survey results  

 

•  New actions 

planned to reflect 

the survey results 

 

 

 
NEW 

 
Update for 
RENEWAL:  

COMPLETED 

 
 
 
 

 

• % of responders  

The survey received 94 responses, with 67.6% of 

employees participating (64.9% of non-academic staff and 

58.8% of academic staff). The highest participation rate 

was recorded in the Department of SPORT (84.2% of the 

department’s academic staff completed the 

questionnaire).  

The survey results are available for internal viewing (in CZL 

version and ENGL translation via AI) at the link below, but 

will not be shared publicly. 

  

• Link to the survey results  

In 2024, a workplace climate survey was conducted in 

collaboration with the external provider Canonada. The 

survey results were presented to all employees during an 

open workshop held on February 12, 2024, which was 

attended by 40 staff members. The following day, the 

presentation was distributed by the head of the 

department to all faculty employees to familiarize them 

with the survey results. This ensured that everyone across 

the faculty was fully informed and created an opportunity 

for further discussion on ways to improve the work 

environment. 
 

•New actions planned based on the survey results  

Based on the results of the first workshop, a follow-up 

workshop was organized on June 6, 2024 (on the topic of 

“Collaboration Across the Organization”), with 25 

participants. The workshop was organized externally to 

reflect on organizational change and explore ways in which 

employees can contribute to creating a work environment 

that fosters mutual cooperation. The survey results 

continue to serve as a source of ideas for internal activities 

and new items on the action plan, and monitoring 

employee satisfaction is part of the annual employee 

evaluation. 

 

https://is.muni.cz/auth/do/fsps/pers_odd/key_documents_-_eng_translation/canonada_barometer/CANONADA_ENG_automatic_translation.pdf?lang=en
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Informal meetings of all faculty staff to 

develop interpersonal relationships 
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External 
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•4 x per year  

 

• Development of 

interpersonal 
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into the faculty 

environment. 

Mutual 

information and 

cooperation. 

. 

 
 
 

 

 
NEW 

 

Update for 
RENEWAL:  

COMPLETED 

 
 

 

• Frequency of events 

Event “Faculty coffee” is held 10 times a year at the 

beginning of each month; there is no attendance sheet, 

and the large conference room is usually filled with both 

regular staff and managers from both academic and non-

academic departments—employees engage in informal 

conversations and discuss both professional and personal 

topics. In addition, holiday gatherings are being held—

Halloween, a St. Nicholas party for employees’ children, a 

Christmas gathering for employees, etc. Since 2024, 

annual team-building events (retreats) for administrative 

staff have also been organized while team-building events 

for individual departments have been held for many years. 

Meetings are also organized outside of working hours, 

such as employee-alumni gatherings (in the spring), “MUNI 

Cleans Up” (twice a year), and so on. It can therefore be 

said that gatherings aimed at strengthening relationships 

are organized on average at least once a month. 

• Better Integration of Foreign Employees 

Invitations to events are sent to all employees, and 

employees are systematically supported in developing 

their English language skills; it is therefore natural for 

them to use it when needed (most foreign employees are 

Slovak citizens). Holiday events related to Czech culture 

also contribute to better integration on a personal level, 

such as St. Nicholas Day celebrations, Christmas-themed 

gatherings, the burning of witches (Walpurgis Night), etc. 
 
 

 

ACTION 19  

 

Revision of the admission process for 

doctoral study programme (PhD) 
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• Office for 

Research, 

Development 

and Project 

Support Vice-

dean for 

science and 

research 
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Masaryk 

University on 

Admission Process 

in doctoral study 

programmes  

 

• weblink on site 

for applicants 

 
NEW 

 

Update for 
RENEWAL:  

COMPLETED 
 
 

 

 
•Masaryk University Guidelines on the Admission Process 
for Doctoral Programs 
In March 2024, a new Methodological guide was issued; it 
is available internally only in both Czech and English 
versions, which sets forth the evaluation criteria for the 
admissions process, standardizes procedures for admitting 

https://portal.muni.cz/sport/ovvmk/fakultni-kava
https://is.muni.cz/auth/do/mu/Uredni_deska/Predpisy_MU/Masarykova_univerzita/Ostatni_dokumenty/Metodika/odbor_vyzkumu/metodicky_list_c_3_2024_prijimaci_rizeni_do_doktorskych_studijnich_programu_na_m/Guidelines_No._3-2024_Admission_to_doctoral_study_programmes_as_in_effect_01_12_2025.pdf
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Czech and international applicants to doctoral programs, 
and designates the applicant’s supervisor as a member of 
the admissions committee during the admissions process 
for the doctoral program. The Faculty was actively 
involved in the creation of this methological document and 
incorporated it’s methods into the day to day operations. 
 

• Link on the website for applicants 

This guidelines document was issued for internal use only, 

but the FSpS Ph.D. program website provides external 

applicants with a full description of all requirements for 

the Ph.D. program. For internal applicants (MUNI students 

and staff), all internal documents regarding the admission 

process and the Ph.D. program itself are available on the 

MUNI official notice board. 

 
 

 
 
 
 
 
 
 

 

ACTION 20 

 

Memorandum on the Individual Study 

Plan governing the relationship 

between supervisor and PhD student 
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NEW 

 

Update for 
RENEWAL:  

COMPLETED 
 
 

 

 

 

• Memorandum on the Individual Study Plan  

The memorandum was issued and subsequently 

integrated into the orientation process for doctoral 

students. At the same time, additional steps were taken to 

optimize the processes related to the Individual Study Plan 

(ISP), which have already been implemented. A 

https://www.fsps.muni.cz/en/study/doctoral-study-in-english/programmes
https://is.muni.cz/auth/do/fsps/odd_vne_vztahu/pr/web_fsps/ar_award/renewal_phase_2026/actin_plan/action_20/ISP_how_to_handle_it_in_IS_students.pdf?lang=en
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memorandum 

 

 
 
 

 
 

 
 

methodological guide for working with the Individual 

Study Plan is available to all doctoral students at the 

following link.  

 

The basic questions for this section (regarding work with 

the ISP) have also been compiled in a Q&A format, which 

internal users can view within the IS MU system  

  

•Link on the applicant website  

The ISP Memorandum is available for public download at 

the following link 

https://www-fsps-muni-

cz.translate.goog/uchazeci/doktorske-studium/jak-se-

prihlasit?_x_tr_sl=cs&_x_tr_tl=en&_x_tr_hl=cs 

available only in CZL version. Students can find additional 

documents regarding the ISP, the course of study, and 

other requirements for the Ph.D. program at the following 

link 
https://is.muni.cz/do/fsps/23224503/43060378/predpisy/ 

 
•% of Ph.D. students who signed the memorandum  

100% of full-time Ph.D. students sign the ISP 

memorandum as part of the admission process; the 

memorandum does not apply to part-time students 

(because it also covers scholarships, which do not apply to 

part-time students) 

 
 
 
 
 
 

 

https://is.muni.cz/auth/do/fsps/odd_vne_vztahu/pr/web_fsps/ar_award/renewal_phase_2026/actin_plan/action_20/ISP_how_to_handle_it_in_IS_students.pdf?lang=en
https://is.muni.cz/auth/do/fsps/odd_vne_vztahu/pr/web_fsps/ar_award/renewal_phase_2026/actin_plan/action_20/ISP_how_to_handle_it_in_IS_students.pdf?lang=en
https://is.muni.cz/help/student/isp?lang=en;cop=3530239
https://www-fsps-muni-cz.translate.goog/uchazeci/doktorske-studium/jak-se-prihlasit?_x_tr_sl=cs&_x_tr_tl=en&_x_tr_hl=cs
https://www-fsps-muni-cz.translate.goog/uchazeci/doktorske-studium/jak-se-prihlasit?_x_tr_sl=cs&_x_tr_tl=en&_x_tr_hl=cs
https://www-fsps-muni-cz.translate.goog/uchazeci/doktorske-studium/jak-se-prihlasit?_x_tr_sl=cs&_x_tr_tl=en&_x_tr_hl=cs
https://is.muni.cz/do/fsps/23224503/43060378/predpisy/
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PhD supervisor standards 
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supervisor  

 

• % of supervisors 

informed  
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studies at 

 

 
NEW 

 

Update for 
RENEWAL:  

COMPLETED 

 

 
 

 

• Masaryk University Guidelines Establishing Standards 

for Doctoral Supervisors  

A methodological sheet titled “Principles and 

Recommendations for Effective and High-Quality Doctoral 

Studies at Masaryk University” has been published, which, 

among other things, defines the responsibilities of 

supervisors. In addition, there is a handbook for 

supervisors at the FSpS level, published on the FSpS 

website. The ENGL version is available in the IS internal 

repository.  
 
• % of informed supervisors 

On July 14, 2024, a faculty workshop for supervisors was 

held; the standards were sent to all participants and 

interested parties who did not attend after the seminar 

concluded. At this time, familiarization with these 

standards is a routine part of supervisors’ activities; 

therefore, 100% of supervisors can be considered 

informed.  

 

•Link to the webpage listing supervisors for the Faculty of 

Sports Studies on the applicant portal 

The list of supervisors is available to both internal and 

external applicants on the MU Ph.D. program website at 

(under the “Supervisors” tab). 

 

Information on possible dissertation topics is available in 
Czech at the following link: 
https://www.fsps.muni.cz/uchazeci/doktorske-
studium/skoliteletemata  
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Gender pay gap analysis 
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NEW 

 

Update for 
RENEWAL:  

COMPLETED 
 

 

•Analysis of Research Staff Salaries 
A comparison was made between the average monthly 

earnings of women and the overall average monthly 

earnings regardless of gender, broken down by category. 

https://www.fsps.muni.cz/do/fsps/23224503/43060378/predpisy/Prirucka_pro_skolitele_aktualni.pdf
https://www.fsps.muni.cz/do/fsps/23224503/43060378/predpisy/Prirucka_pro_skolitele_aktualni.pdf
https://is.muni.cz/auth/do/fsps/pers_odd/key_documents_-_eng_translation/supervisor_s_handbook_for_dps/Supervisor_s_handbook_for_DSP_Kinanthropology__3_.pdf?lang=en%C2%A8
https://is.muni.cz/auth/do/fsps/pers_odd/key_documents_-_eng_translation/supervisor_s_handbook_for_dps/Supervisor_s_handbook_for_DSP_Kinanthropology__3_.pdf?lang=en%C2%A8
https://www.muni.cz/en/admissions/phd-studies/choose-programme/23381-kinanthropology
https://www.fsps.muni.cz/uchazeci/doktorske-studium/skoliteletemata
https://www.fsps.muni.cz/uchazeci/doktorske-studium/skoliteletemata
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 This analysis did not reveal any significant differences in 

pay, the obligation to provide equal pay is legally mandated 

in the Czech Republic. The Labor Code stipulates that an 

employer must provide equal pay for equal work or work of 

equal value. A transparent and equitable approach to 

remuneration is considered a matter of course at the 

Faculty of Social Studies. Faculty representatives and 

department heads are aware that an equitable approach 

(not only in remuneration) is a competitive advantage for 

the faculty and helps strengthen the organizational culture. 

We are also already taking preparatory steps in response to 

the EU directive on transparent remuneration, which will 

further entrench pay equity. In the event that a deviation 

were identified during monitoring, the case would be 

reviewed and evaluated, and corrective measures would be 

taken. 
 

 

Action 23 
 
Ensuring better awareness of 
administrative aspects of 
research ethics 
 
• Strengthening researchers’ 
awareness of administrative 
processes, rules, and 
responsibilities related to 
research ethics, and ensuring 
access to information and 
methodological materials 
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on administrative 
processes related 
to research ethics 
lead by the Office 
for Research, 
Development and 
project Support 
 
• Percentage of 

researchers 
participating in 
the annual 
training (out of 
the total number 
invited) 
 
• Collecting 
researcher’s 
feedback after 
each training to 
determine 
sufficiency and 
diversity of topics) 

 
NEW 

 

https://is.muni.cz/auth/do/fsps/odd_vne_vztahu/pr/web_fsps/ar_award/renewal_phase_2026/strengths_weaknesses_docs/Gender_Equality_Audit__FSpS_2024_ENGL__1_.pdf?lang=en
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Action 24 

 
Revision and Update of 

Methodological Materials 

and the Website of the 

Office for Research, 

Development and Project 

Support  

 

• A comprehensive revision of 
the methodological documents 
that the Project Support Division 
provides to the research 
community. This also includes 
improvements to the website’s 
structure and clarity. 
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Publication of recruitment 

procedures on the FSpS 

Personnel Office website to 

increase transparency 

 
• Publication of clear and 

unambiguous information about 

the recruitment process. The 

goal is to strengthen 

transparency, fairness, and trust 

in the recruitment process by 

making all key information 

about its progress publicly 

available. 
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Action 26 

 

Monitoring the Extent of 

Researchers’ Teaching 

Workload 

 

• Regular monitoring of the 
volume of teaching duties 
performed by researchers at 
the faculty. The goal is to 
obtain accurate and 
comparable long-term data 
that will make it possible to 
identify uneven workloads 
and ensure that researchers 
have sufficient time to carry 
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• Annual 
collection and 
analysis of data on 
researchers’ 
workload related 
to teaching 
activities as a part 
of the annual 
employee 
evaluation 
process. 
 
• New initiatives 
planned based on 
the results of 
regular analysis 
(realized in order 
to ensure 
adequate 
distribution of 
teaching 
activities.) 
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out research-related 
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Action 27 

 

Organizing meetings within 

departments to share 

information with R1 research 

group 

 
• Organizing regular 
informational meetings for 
early-career researchers (R1) to 
serve as a platform for sharing 
important information, updates, 
and practical recommendations. 
The goal is to ensure that R1 
researchers have clear access to 
relevant resources, understand 
the available forms of support, 
and are familiar with 
administrative processes. 
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• Twice a year 
organizing a 
department-level 
meetings for 
research leaders, 
supervisors and 
R1 researchers to 
share best 
practices and 
clarify procedures 
 
• % of R1 
researchers from 
each Academic 
Department 
participating in 
the meetings 
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Development and regular 

maintenance of the “Safe 

Faculty” website 

 
• A “Safe Faculty” section will be 

created and continuously 

maintained on the faculty 

website, offering information on 

social safety, the university-wide 

working group on gender 
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• A publicly 
accessible website 
titled “Safe 
Faculty,” available 
in both Czech and 
English, containing 
information on 
social safety + 
weblink to the 
given website 
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equality, topics related to 

diversity and protection of 

rights, and published 

procedures for filing complaints. 
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Action 29 
 
Full implementation and 

promotion of a career 

counseling system 

 
• Full implementation of a 

functional career counseling 

system that provides 

researchers with structured 

support in planning their 

professional development, 

navigating career options, and 

strengthening key 

competencies. 
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• Ongoing training 
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details, published 
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link to the given 
website 
 
• Tracking the 
number of 
employees who 
use the service 
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